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TO:  Acton Public School Committee Members 
FROM:  Stephen Mills 
ON:  December 16, 2010 
RE:  ADDENDUM 
 
 
 
APS SC MEETING: 
 
3.0     APPROVAL OF  MINUTES  
  3.1  November 18, 2010 
 
5.0    EDUCATION REPORT – Enrollment Projections, Marie Altieri 
 5.1   Recommendation for Numbers of Sections  
 5.2   Class Size Charts  

 
6.0     UNFINISHED BUSINESS 
 6.1    ALG Report – John Petersen/Xuan Kong 
      b. Draft Minutes of 12-6-10 (revised from packet) 
 6.4   FY’11 and FY’12 Budget Update – Steve Mills/ Don Aicardi  

  a.   FY’12 Operating Budget Assumptions/Key Decisions 
        2.  Personnel needs not yet included in FY12 Level Service Budget 
   (in priority order): 
   - K-6 Mathematics Assistants 
   - K-6 Classroom Assistants (separate memo in packet) 
   - (1) K-6 Mathematics Coach / Specialist 
   - (1) K-6 ELA Coordinator/Literacy Coach 
   - (1) K-6 Certified Librarian / Media Specialist 

 b.   FY’12 Expenditure Issues  
            3.   Technology (see slides)  
       4.   Textbook Replacement Plan (see slides) 

6.7   Policy Revisions  
         a.  Recommendation to Approve Revised School Committee Policy on the 

Kindergarten and First Grade Entrance (File:  JEB) – SECOND READING – 
Marie Altieri (revised from packet) 

 
8.0   FOR YOUR INFORMATION 
 8.3   FY’11 Monthly APS Financial Reports  

a. Budget Status Summary 
b. Budget Status Summary - SPED 

  8.5 Curriculum Update (see 6.4.a.2) 
 8.8  Assistant Principal’s Summary Report: September – December 2010, Matthew 

McDowell 
 8.9   Value Added/Lost:  Specialist History, Deborah Bookis 

  



 

Materials for this meeting are posted on the schools’ website at http://ab.mec.edu/about/meetings.shtml. 
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ACTON PUBLIC SCHOOL COMMITTEE MEETING 
Draft Minutes 

 
Library                                                                                       November 18, 2010 
Merriam School/Parker Damon Building                                                                  7:30 p.m. 
 
 
Members Present:  Herman Kabakoff, Xuan Kong, Michael Coppolino, Terry Lindgren, 

Sharon Smith McManus  
Members Absent: John Petersen 
Others:  Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber, Stephen Mills, 

Beth Petr 
 
 
The meeting was called to order at 7:30 p.m. by Michael Coppolino. 
 
APPROVAL OF MINUTES 
The minutes of October 21, 2010 and November 4, 2010 were approved as amended. Sharon 
McManus abstained from the Nov 4th vote because she was not there.  
 
STATEMENT OF WARRANT 
Warrant #201110 dated in the amount of $139,749.72 was signed by the chairperson and 
circulated to the Committee for approval. 
 
PUBLIC PARTICIPATION - none 
 
EDUCATION REPORT –Merriam School, Principal Edward Kaufman 
Ed spoke about the Preventative Anti-Bullying Program used at Merriam called Open Circle. Defining 
bullying is key and not easy to do. Each bullying situation is unique and requires a multifaceted approach. 
Proactive and reactive strategies are necessary. Building a sense of community teaches children how to 
take care of each other. All classroom teachers take the four day training for Open Circle. Classroom 
assistants also have a workshop so they are familiar with the language and terminology. We are one of 
three schools in the state chosen to be trained by Open Circle. Cybersmart is also used with 5th and 6th 
graders. Recently a meeting was held with 32 parents who learned much by sharing experiences. Parents 
were grateful for this meeting. March 16th will be another parent community evening workshop with 
Open Circle staff. In the past, a principal would have to take action on his own in a bullying situation. 
This has changed now with “BATS”, Building Assistance Teams, so when a situation comes up Ed can 
call on his colleagues to help him assess and deal with it. Ed tells the students that they must, “Be the 
change you wish to see in the world.” 
 
Liza Huber said that systemic annual training is part of our plan for all staff, including those around 
children during unstructured time like bus drivers and cafeteria workers. This is all part of the legislative 
mandate. Dr. Mills said that each elementary school decides which of these types of programs they would 
like to use. There are requirements that must be met, but how that is done is up to each school. Ed 
Kaufman said one of the challenges for the future in terms of bullying in general is understanding what 
the law requires, including what kind of response. Another challenge, but an exciting one, is involving the 
parents and families because so much is happening outside as well as inside of schools. This is a place 
where schools and families can work as a community team. There will be a public forum on March 16 on 
this. Liza Huber described how the DESE asks the staff to use consistent language, such as “aggressor” 
instead of “bully”, as well as for everyone to use the same definitions for behaviors. A second element of 
dealing with an issue, is to look at the scenario. A one time incident is dealt with differently than one that 
is chronic.  
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Assistant Principal Update 
Ed said that Matt McDowell has been an invaluable resource in the few months that he has been at 
Merriam and McCarthy-Towne. He did a new building evacuation plan as well as a lot of work with the 
MCAS data. He serves on a number of Merriam committees, as well as in the classrooms and with the 
students. Deb Bookis noted that he has taken on a district wide role as chair of the K-12 Committee on 
ELA. More information will be provided at the next meeting. 
 
When asked, “What can the School Committee do for you?”, Principal Ed Kaufman said that aside from 
more resources, if any School Committee members could attend the March 16th evening with the Open 
Circle staff, that it would be great for them to experience the program first hand. This would help School 
Committee better understand how to assist the schools.  
 
UNFINISHED BUSINESS  

1.  ALG Report  
 Xuan Kong reported on a new spreadsheet for ALG, led by Don Aicardi. Don thanked Mary 

Ann Ashton and John Murray for their assistance. This format allows for a lot of detail to be 
shown, with a mechanism in the spreadsheet to adjust for any changes. Mike Coppolino 
commented on how much better this document is with the summary sheet followed by details.  

 
Dr. Mills has instructed administrators to plan for a level service budget. Xuan Kong gave an 
excellent presentation summarizing the Waterfall model and acknowledged that there is a 
discrepancy in people’s understanding of the assumptions made when the Committees voted 
on it. Slide #11 seems to say that only Chapter 70 aid is what the model applies to. The Town 
has said they expect a shortfall of $150,000 from fees compared to April 2010 Town Meeting. 
Dr. Mills has talked to AB SC Chair Brigid Bieber about considering a revote to lower the 
regional assessment to make up for this. Anything that affects the tax rate has to be done 
before the Acton Board of Selectmen’s meeting on 12/6/10. How the Committee decides to 
handle the waterfall model will have an effect on the whole process. It will not affect any of 
the services for FY11 because it is not reducing the budget. It is deciding whether to use E&D 
to cover this deficit.  

 
Xuan said that ALG asked him to bring back two questions: When the School Committee 
voted for the waterfall model was it just for Chapter 70 funding or was it for any incremental 
funding? How should we deal with this $150,000 local revenue shortfall? This was not entirely 
related to Chapter 70 so it is not clear. Xuan said that BOS Chair, Lauren Rosenzweig Morton 
made a proposal that would return some money to the taxpayers. She said that because 
revenues are lower than predicted right now, she proposed that they split it – 70% from schools 
and 30% from the Town. As of this morning, the schools’ 70% would be $206,000. Sharon 
McManus feels that the number the Committee needs to think about is the $150,000 and they  
should consider splitting $150,000 by 70-30 instead of $200 something. She feels that the 
Committee should consider backfilling the $150,000 not the whole thing. Lauren thought that 
was correct.Terry Lindgren stated that the School Committee became very clear that Edujobs 
money and transportation money should not be spent on anything except schools and school 
transportation. He said that the Committee voted last time to endorse the waterfall model, but 
the waterfall isn’t in question. It is whether to give money back in the end and the Committee 
agreed that it would be decided at the 12/4/10 Regional School Committee meeting. He felt 
that the $150,000 should be deducted from what is going back to the taxpayer. Herman 
Kabakoff felt strongly that all of the elected boards and FinCom endorsed the waterfall model 
and announced it at Town Meeting saying that if more came in, this is how it would be dealt 
with and given back to the taxpayer. He felt it was an issue of credibility that the Committee 
needed to abide by this model. Mike Coppolino said that the regional meeting on 12/2 would 
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be the place to reconsider any decisions and that clearly the Committee is better informed now. 
He hopes that Mary Ann Ashton will make a brief presentation at the 12/2 meeting for clarity.  

 
 

Regarding what should be taken back to ALG, Mike said that the consensus seemed to be that  
the waterfall model included only Chapter 70 funds, with the exception of the transportation 
money at the region. Xuan said that during the budgeting process we made all boards aware 
that we had to catch up with transportation this year.  

 
Regarding the $150,000 shortfall, the consensus was that it should be included and covered at 
70% for the schools. This will be followed up with discussion at the 12/2/10 Regional School 
Committee meeting when there is more clarity around the numbers.  

 
2. Acton Finance Committee Report  
 The Committee discussed the Draft FinCom Point of View for FY’12. Terry Lindgren 

disagreed with page 3 of the 6.2 assumptions because the Committee is not going with a 0% 
increase. Xuan said this is related to what happened at ALG this morning. Sharon pointed out 
that this is the FinCom’s point of view, not a commandment. It is helpful to understand but the 
actual numbers that end up at Town Meeting are almost always determined within the last 
month, with information that was not available until then. Herman Kabakoff agrees with the 
second bullet that Terry disagrees with. Sharon made the point that there has been a lot of 
money coming in to the schools transportation, Edujobs and ARRA accounts over the past year 
and we have not been hoarding it. She does not want to give the wrong impression. This would 
help everyone – town and school financially. Terry urged the Committee to talk about 
educational needs so the Town hears where we are educationally in need of, in a realistic way. 
Mike stated that we have had some successful negotiations with OSA and AFSCME, and that 
this will reflect some savings in the long term and should be acknowledged.  

 
3. BOS Update 
 Herman Kabakoff updated the Committee on the recent two meetings, held on Nov 1 and 

8.Quail Ridge is a concern if this property is turned into homes. Jean Fleming retired and a 
new Council on Aging Director is in place. The BOS has made CPA recommendations. 

 
4.  FY’11 and FY’12 Budget Update  
 Steve Mills said that he would like to pay forward a few bills again this year as was done last 

Spring.  At the Nov 5 MASS/MASC Conference, Michael Widmer said that there is a real 
possibility of 9C cuts. Dr. Mills sees his role regarding finance as the steward of the high 
level of service that we have in our Acton and Acton-Boxborough schools. His goal is a level 
service budget as he moves forward. This is not a zero expense increase, but it is close. See 
6.4a and b. He will move ahead with a planned 10% cut in state aid. A presentation will be 
done for the 12/2 School Committee meeting. With School Committee support, two of our 
unions are now settled, and one is still being worked on. He requested support from the 
Committee for a modest increase for next year for the salaried employees. This is the last 
group of staff that need to know what their package for next year will look like. Terry 
Lindgren asked that the Committee be mindful that not everyone gets an increase in these 
economic times. Xuan Kong asked about the budget assumption regarding the circuit breaker 
reimbursement rate. Liza said that it is 40% this year and that they are expecting the same 
next year. Xuan and Terry would like to see, starting with this budget cycle, a districtwide 
effort to get more assistants in the classrooms. This would help with our larger class sizes. Dr. 
Mills  was asked to figure this into the budget. This can still be a level service budget, just 
moving resources to make it happen. 
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 5.   Health Trust Report  
John Petersen reported on the meeting held 10/27/10. The trustees recommend that budgets 
be based on a 9% increase in health care costs. This recommendation will be reviewed at their 
next meeting scheduled in December.  

 
6.   Policy Revisions  

  a.  Recommendation to Approve Revised School Committee Policy on Bullying   Prevention 
and Intervention (File: JICFB), Exhibit (File: JICFB-E), Plan (File:  JICFB-R) – FIRST 
READING  
Liza Huber was asked if defining the aggressor as just a student, is too restrictive. She 
will consider this thought prior to the second reading.  

   b.  Recommendation to Approve Revised School Committee Policy on the School 
Committee Annual Organizational Meeting (File: BDA) – FIRST READING  

          c.  Recommendation to Approve Revised School Committee Policy on the Kindergarten 
and First Grade Entrance (File:  JEB) – FIRST READING  

 Dr. Mills spoke about this last year. This revision eliminates the early admission 
process. Over time, children whose families paid the requested fee and were tested, 
were rarely admitted early. The administration would like to be clearer that we expect 
children to attend kindergarten according to their birthdate.  Xuan Kong suggested that 
“or first grade” be deleted from the 3rd paragraph. The Committee agreed. There was a 
question of whether this is an enforceable policy because we have no way to know if 
people are holding their children out of kindergarten. 

 
7.  Class Size Subcommittee Update  

Terry Lindgren and Amy Hedison were given approval to speak with the principals regarding 
class size. Terry will bring information to future School Committee meetings.  

 
NEW BUSINESS  
 1.   2011-2012 School Calendar Process Update  

       a.   4 proposed Calendars – start before/after Labor Day, with/without Good Friday and 
Rosh Hashanah 

   b.   DESE list of holiday observances in MA 
   c.    Parent/Staff Surveys - Last Day for Survey is FRIDAY, 11/19 
  After the last School Committee meeting, it was recognized that more discussion and data are 

needed on this subject. A survey has been put online for parents and staff to complete. Cassie 
Stewart spoke from the audience and suggested that parents be surveyed when they are filling 
out their powerschool information in September to get a good response rate. Terry pointed 
out that the survey was not a vote, just a sampling of opinion. The calendar and survey results 
will be discussed at the Joint meeting on 12/2/10. 

 
 2.  School Committee Policy Subcommittee Update  

a.   APS FY11 Non Resident Tuition Rate/Exchange Students 
b.   Field Trip Policy (File: IJOA) and Student Travel (File: JJH) 

 Sharon McManus reported that the Subcommittee met on Oct 27 and began review of 
policies on field trips, officer elections, exchange/tuition students, corporate sponsorships, 
bullying and early admission to kindergarten. The subcommittee plans to meet again next 
month. 

 
 3.  Correspondence from/to the Community  
       A number of emails were received from the community, particularly regarding the calendar.  
 
 4.   New Long-Range Planning Subcommittee update 

     Xuan Kong, Bruce Sabot and Steve Mills will discuss the formation of this new subcommittee. 
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FOR YOUR INFORMATION  
 8.1   ESL Student Enrollment Report – November 1 
 8.2   FY’11 Monthly APS Financial Reports 

a. Budget Status Summary 
b. Budget Status Summary – Merriam 
c. Budget Status Summary - SPED 

 8.3   November 1, 2010 Student Enrollment Numbers/Class Size Info  
 8.4   Report of Professional Development Day, November 2 
   Deborah Bookis reported that this was a very positive experience and teachers really 

appreciated the opportunity to work collaboratively.  
 8.5   Educational Technology 3 Year Plan 

  Terry Lindgren encouraged everyone to read this document because it was very well done      
by Amy Bisiewicz.  

 8.6    Links to School Newsletters 
   
 
NEXT MEETINGS   

December 16, 7:30 pm APS SC at R.J. Grey Junior High School 
  December  2, 7:30 pm AB SC at R.J. Grey Junior High School 
 
The meeting was adjourned at 10:08 p.m. 
 
Respectfully submitted, 
Beth Petr 
 
 
List of Documents Used:   

1.  See 11/18/10 APS SC Meeting agenda,  
2.  Waterfall Policy:  Past, Present, Future 11/18/10 by Xuan Kong 
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ACTON PUBLIC SCHOOL COMMITTEE MEETING 
 

Library                                                                                   November 18, 2010 
Merriam School/Parker Damon Building                                                       7:30 p.m. 
 

AGENDA with addendum 
1.0 CALL TO ORDER 
 
2.0 CHAIRPERSON’S INTRODUCTION 
  
3.0 APPROVAL OF MINUTES of October  21, 2010 (addendum) and November 4, 2010 

(revision in addendum) and STATEMENT OF WARRANT 
 
4.0 PUBLIC PARTICIPATION 
 
5.0 EDUCATION REPORT (7:35)  - Merriam School – Ed Kaufman, Principal 
 5.1  Preventative Anti-Bullying Programs – Open Circle 
 5.2  Assistant Principal Update 
 
6.0 UNFINISHED BUSINESS (8:00) 

6.1  ALG Report – Xuan Kong 
   a.  Meeting packet and draft minutes, 10/28/10 
   b.  Agenda, 11/18/10 
        c.   Draft Budget Planning Calendars, 11/18/10 (addendum) 
        d.   Draft Spreadsheet, 11/18/10 (addendum) 
6.2   Acton Finance Committee Report – Xuan Kong 
    a.   Draft FinCom Point of View for FY’12 (addendum) 
6.3   BOS Update – Herman Kabakoff 
6.4   FY’11 and FY’12 Budget Update – Steve Mills/Don Aicardi (8:30) 
   a.   FY’12 Operating Budget Assumptions/Key Decisions 

  b.   FY’12 Revenue and Expenditures Assumptions 
  c.   Budget Timeline  

6.5   Health Trust Report – John Petersen 
6.6   Policy Revisions (8:40) 

  a.  Recommendation to Approve Revised School Committee Policy on Bullying   
Prevention and Intervention (File: JICFB), Exhibit (File: JICFB-E), Plan (File:  
JICFB-R) – FIRST READING – Liza Huber 

   b.  Recommendation to Approve Revised School Committee Policy on the School 
Committee Annual Organizational Meeting (File: BDA) – FIRST READING –  
Sharon McManus 

         c.  Recommendation to Approve Revised School Committee Policy on the 
Kindergarten and First Grade Entrance (File:  JEB) – FIRST READING – 
Marie Altieri (addendum) 

6.7  Class Size Subcommittee Update - Terry Lindgren (addendum) 
 



 

Materials for this meeting are posted on the schools’ website at http://ab.mec.edu/about/meetings.shtml. 
 

7

 
 
 
7.0 NEW BUSINESS (8:55)  
 7.1   2011-2012 School Calendar Process Update – Steve Mills  

       a.   4 proposed Calendars – start before/after Labor Day, with/without Good 
Friday and Rosh Hashanah 

   b.   DESE list of holiday observances in MA 
   c.    Parent/Staff Surveys (addendum)- Last Day for Survey is FRIDAY, 11/19 
 7.2  School Committee Policy Subcommittee Update – Sharon McManus (9:00) 

a.   APS FY11 Non Resident Tuition Rate/Exchange Students 
b.   Field Trip Policy (File: IJOA) and Student Travel (File: JJH) 

 7.3  Correspondence from/to the Community    
a.  “Use of reserves”, Ann Budner  

  b.  “So many half days”, Yongjiang Liang  
  c.   “Public information and participation”, John Petersen 
 7.4   New Long-Range Planning Subcommittee update – Xuan Kong 
 
8.0 FOR YOUR INFORMATION (9:10) 
 8.1   ESL Student Enrollment Report – November 1 
 8.2   FY’11 Monthly APS Financial Reports (addendum) 

d. Budget Status Summary 
e. Budget Status Summary – Merriam 
f. Budget Status Summary - SPED 

 8.3   November 1, 2010 Student Enrollment Numbers/Class Size Info  
 8.4   Report of Professional Development Day, November 2, Deborah Bookis 
 8.5   Educational Technology 3 Year Plan, Amy Bisiewicz 
 8.6    Links to School Newsletters:  
   Acton Public School Preschool:         http://ab.mec.edu/Preschool/index.htm  
   Conant Crier:           http://conant.ab.mec.edu/pto/newsletter.html
   Douglas Digest:         http://douglas.ab.mec.edu/index.html?pto/pto
   Gates Gazette:                           http://gates.ab.mec.edu/gazette.html
   McCarthy-Towne Bulletin:        http://www.mctptso.org/bulletin/
   Merriam Community News:  http://merriam.ab.mec.edu/newsletters.html  
 
9.0 ISSUES FOR THE COMMITTEE 
 
10.0 NEXT MEETINGS   

December 16, 7:30 pm APS SC at R.J. Grey Junior High School 
  December  2, 7:30 pm AB SC at R.J. Grey Junior High School 
 
11.0 ADJOURNMENT (9:15) 

 
 

http://ab.mec.edu/Preschool/index.htm
http://conant.ab.mec.edu/pto/newsletter.html
http://douglas.ab.mec.edu/index.html?pto/pto
http://gates.ab.mec.edu/gazette.html
http://www.mctptso.org/bulletin/
http://merriam.ab.mec.edu/newsletters.html
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ALG Minutes    December 6, 2110 (Draft)            Rev #1 

Present: Bart Wendell, facilitator; Lauren Rosenzweig Morton, Mike Gowing (BoS); Xuan Kong, 
John Petersen (SC); Mary Ann Ashton (FC); Dore Hunter, (MMT); Steve Ledoux, John Murray, 
Steve Mills and Don Aicardi, staff. Absent: Bill Mullin. 

Audience: Marie Altieri, school personnel; Ruth Kohls, LWV; Bob Ingram, Dick Calandrella, Clint 
Seward, and Charlie Kadlec, AVG. 

Minutes accepted. 

Budget Revenue Update FY 11 & 12 

Steve Ledoux‐‐‐nothing new from last meeting. 

Steve Mills: the SC got the first iteration of the budget last Thursday. “I have been very frugal 
with the federal stimulus money,”—prepaying bills this year. He noted that there has been a lot 
of push back from parents and teachers on the FY11 budget. We have unmet needs‐‐‐SPED; 
Technology; counselors. 

In APS there is a need for math specialists & some reading specialists. He estimated the needs 
at $300‐$350k for both districts. The current needs for the region include technology updates 
and new current textbooks. There is a joint SC/FC meeting scheduled for Feb 5 

Plans include to “pay forward again to mitigate deficit & return some to reserves & free cash.” 
The plan is A. buy what is needed B. pay [bills] forward C... add to reserves D. combination of 
one or more of these. $150k is for reserves; level service budget that is a 2.5% increase. 

Mary Ann: FC has yet to talk as a group on how to handle turn backs‐‐‐‐we need to move to FY 
12 & see how we all feel about turn backs—it has to be a public process. 

3. Spreadsheet 

Extra info: spreadsheet from Don 

Don noted that the front pages reflected the info changes from those in the back. Pg 2 revenue 
increase box‐‐‐$81K drop in MVE tax; $63k drop in fees plus the assumption of using $2m in 
reserves (from free cash, E&D & NESWC) gives the total of $1,858k in the revenue 
increase/decrease box from last meeting. 

Other changes: COPS $70‐$72k expenditure; MM Tech assessment drop $288k; municipal 
allocation $469k (FY12 estimates); reallocation of $96k from APS to Town; giving a $757k drop 
in expense. That means deficit will drop from $3.5m to $2.9m. 
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Xuan: tracking the changes should not be viewed as that the ALG had an agreement on the 
changes, particularly on the town/school appropriation lines. The $96K transfer [from schools 
to town]—should just be added back to FY 11 split to determine the FY 12 revenue split. 

Mary Ann: Agree—right now expense side of the spreads sheet are estimates ‐‐‐not really 
allocations. We know that the$96k transfer belongs on the municipal side. 

J Petersen: if we focus on $40k discussion and not the big deltas of the budget‐‐‐everything in 
the past is fixed we have not examined the budget‐‐‐COPS/ $96k falls into the fringes rather 
than the center I’d rather see COPs in town budget. By focusing on selected issues –we fail to 
strike a balance between the two [school & town] 

Bart: Is silence a sign of agreement? 

Lauren: I think what we have done is fair in the revenue numbers & the split. COPs in schools is 
part of a past agreement—the philosophy of whether to have the program is another 
discussion. But it needs to be decided because of what we have to do with the police budget. 

Xuan: APS decided last year to continue COPs I agree in principle about the small amounts but 
this is where we are‐‐‐ 90% in agreement 10%v left is where the ALG becomes the referee. 

The discussion proceeded on trying to determine the optimum level of money that should be 
discussed.   

Bart: We agree with John P. on openness & when he thinks we have descended into the weeds‐
‐‐he’ll say so 

Mr. Kadlec asked that the actual be added as a spreadsheet column 

FY 10 is still unaudited. 

Mr. Kadlec asked for the inclusion of FY 09 

Mary Ann: we have not talked about adding prior years ‐‐‐this is a planning document. I am not 
sure of the mechanism to do that. 

Bart: (to Mr. Kadlec) it will be discussed [by those who develop the spreadsheet] 

S. Mills: the budget has been using the assumptions for next year and not those of the current 
contract which has 85/15 for medical and no COLA 

4. Waterfall 
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J.P: ABR meeting elected to use additional E&D to flow to the recap sheet. The discussion 
centered on the increase of the use of reserves. We are near the state legal limits [for the size 
of E&D as a percent of overall budget]—80% is taxpayers money—so we should not hold more 
than we need right now. We do have clear needs‐‐‐the increase in reserve use is approx. $150k. 

Lauren thanked the SC for their decision to honor the waterfall. In the future the [waterfall] 
decision needs to be based on assumptions of the total budget. We have learned a lesson for FY 
12. 

J. Murray—reminder: the BoS does not set the tax rate‐‐‐Town Meeting does. We had $120k in 
“excess revenues”‐‐‐some want to turn back more. The regional school budget can be amended 
at Town Meeting. 

 

Mary Ann: we appreciate the Region’s help in honoring what we said last spring 

5. Revised calendar 

Extra info: calendar‐‐‐meetings added: municipal budget session Jan. 8. Mary Ann said she 
thought the ALG was on track for all the decisions that needed to be made‐‐‐she wants work 
done on the 3‐year plan assumptions 

6. Minuteman—Dore 

Extra Info: budget done by staff; draft regional agreement changes 

Public hearing on MM budget is Jan. 18 

Dore suggested that I anyone had questions about the budget they contact the superintendent 
who was willing to visit individual communities for budget discussions. The MMSC will see the 
budget on Jan 4 & will vote on Jan 18th 

There was discussion about the addition of another community to the region. Dore said he did 
not know which community was being considered & if the addition could be made in time to 
impact the FY 12 budget. 

Steve L has heard that the addition was to be a city which would require an act of the 
legislature‐‐‐so forecasting a date for the regional expansion was difficult. 

Mary Ann: the number [for MM] being carried in the ALG plan is $35k lower that FY 11‐‐‐for the 
moment $663k is being carried forward. 
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There may be three Town meeting articles: regional assessment; regional agreement changes; 
new number. 

 

Bart asked if the Dec 16th ALG meeting was necessary. 

It was agreed to meet next on Jan 13th. 

Adjourned 8:30 AM 

Ann Chang 

 



Personnel Needs Not Yet Included in APS FY 12 Level Service Budget 

 
 K6 Mathematics Assistants (Regular Education Mathematics Support for Students) 
 
Add 18 h al Cost: $54K rs. per week per school                Tot

o cepts as we look toward Systemic support for students struggling with mathematics con

o 
improvement in mathematics assessment 
Systemic Support for students who are conceptually advanced 

o ystemic support in the learning of mathematical literacy (i.e. the language of mathematics in reading 
quations and expressio
S
e
 

ns, word problem analysis, etc.) 

 K6 Classroom Assistants (For both Assistant bullets, please see document entitled, 
Effective Use of Classroom Teacher Assistants) 
 
Currentl K y funding 44 hrs. per week per school. Add 18 hrs. per week per school    Total Cost $54

Provide support for students and teachers in our larger than recommended classes 
o Create more opportunities for formative assessment to occur providing students and teachers the 

 

o 

opportunity to understand current learning levels (consequently decreases stress for teachers and
students) 

o rovide the possibility of meeting the range of student needs and the kind of practice required for 
tudent learning 
P
s

o  
 K6 Mathematics Coach/Specialist 

 
o 

Salary and Benefits      

o 

Total Cost $75K 
Is responsible for supporting effective mathematics instruction and student learning 
Works with groups of students to provide remedial or enrichment support services 

o Work with teachers as a coach in a professional development capacity by strengthening teachers’ 
tion and understanding of mathematics content and helping them develop effective instruc

o 
assessment 
Targets, leads, supports and implements school‐wide mathematics improvement 

o Research indicates that Mathematics Coaches and Specialists result in positive changes in teachers’ 
ractice including: actively engaging students, emphasizing reasoning and problem‐solving over p
skill‐based lessons, using students’ work to inform instruction and effectively planning lessons.  
 
Source: NCSM “The Role of Elementary Mathematics Specialists in the Teaching and Learning of 
Mathematics” 

 
 K6 ELA Coordinator/Literacy Coach 

Salary and Benefits        Total Cost $75K
o elopment that is on‐going and sustained and is based on 

rces 

 
Coaching is job‐embedded professional dev

o 
teacher and student needs identified through multiple sou

o 
Coaching is cooperative and collaborative  
Research base is very small, no systemic body of research 

o PAHSCI (Pennsylvania High School Coaching Initiative) 3 year study (2004‐2007) has begun to build 
research base demonstrating positive outcomes on student learning, teacher practice, student 
engagement and attendance 



Personnel Needs Not Yet Included in APS FY 12 Level Service Budget 

 
Research on PD (Harvard 

tter research Online 
 2004) 

Education le
uly/AugustJ

National Staff Development 
ecommendations R

Coaching 

Be ongoing 
 

  Takes place on a continuous basis 

Be deeply embedded in teachers’ 
 classroom work with children

 

Effective leadership to support 
continuous instructional 
mprovement” 
“
i

Focused on authentic student work 

Be specific to grade levels or 
academic content 
 

  Closely tied to a specific school or 
 teachers’ district’s curriculum and to

practice 
Be focused on research‐based 
approaches 
 

The application of research to school 
and classroom strategies and decision‐
making 

Relies heavily on research 

Help open classroom doors 
 

The development of educators’ ski
increasing parent involvement 

lls at  Coaches in classrooms providing 
job‐embedded PD 

Create more collaboration 
 

Support for teacher collaboration  Collaboration between teacher
coach 

 and 

C
 
reate community among teachers  The organization of educators into 

“learning communities” that have clear 
goals consistent with school and 
district goals 

Coach meets with grade levels 
during common planning and 
assessment time 

 
 

 K6 Certified Librarian/Media Specialist 
Salary and Benefits        Total Cost $7

o 
5K 

A school Librarian/Media Specialist is a teacher, instructional partner, information specialist and 
program administrator 

o Provides leadership in acquiring and evaluating information resources and demonstrates how to 

o 
locate, access and evaluate information in the library and beyond the library media center 
Works jointly with teachers to identify student information needs, curricular content and resources 

o f the Research indicates that student performance in academics is directly correlated to the quality o
school library and its librarians 

 Librarians/ Media Specialists teach students how to be information literate in the 21o

 

st century. 
 



Acton Public Schools and Acton-Boxborough Regional School District 
 

File:  JEB 
 

KINDERGARTEN ENTRANCE POLICY 
(proposed changes 11/18/10) 

 
 
The policy and procedures are designed to reduce the age span and therefore, normally, 
the developmental span in a classroom in order to enable instruction more suitably 
tailored to the children in the class. 
 
Children reaching the age of five on or before September 1 are eligible and expected to 
be enrolled in Kindergarten in September of that calendar year. 
 
If a parent feels the child is not ready to enter Kindergarten at the age appropriate time, 
the parent must make formal written request to the Superintendent of Schools by March 1 
of the same calendar year which will be reviewed by a standing review committee of 
staff. That review procedure may include testing by the school system at the parent’s 
expense. 
 
Children reaching the age of 6 by September 1 are eligible and must be enrolled in school 
by September of that calendar year. 
 
 
 
 
 
 

 

Deleted: AND FIRST GRADE 

Deleted: 0/27

Deleted: or first grade 

Deleted: ¶
We want to take this opportunity to 
remind parents of young children that the 
policy of the School Committee about 
entrance to Kindergarten has a corollary 
at grade one.¶

Deleted: The district will allow early 
admission to Kindergarten/grade 1, but 
only in exceptional circumstances, when 
a child’s development is highly 
accelerated and s/he can succeed in all 
aspects of schooling at a very young age.¶
¶
Parents may apply for early admission if 
their child turns 5 years of age on or 
before January 1 of that school year.¶
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PROCEDURES FOR EARLY ADMISSION TO 
KINDERGARTEN OR FIRST GRADE 

 
 
 
1. Letters requesting early admission should be addressed to the Superintendent of 

Schools,  
 16 Charter Road, Acton, MA 01720 by March 1. All early admission letters 

should be accompanied by a check, made payable to the ‘Acton-Boxborough 
Regional School District’, for the evaluation fee. (The fee is currently $400. A 
sliding scale according to gross family income is available. For more information 
contact the Pupil Services Department.) 

 
2. Parents who are considering early admission are asked to go through the regular 

enrollment procedure to select a school. If requests for early admission are made 
after March 1, parents will not be allowed to submit a choice of schools. 

 
3. The process of determining early school readiness will include consideration of 

data provided through a parent questionnaire and through reports by preschool (or 
school) teachers. The questionnaire and a release to seek information from 
preschool teachers are due in the Superintendent’s office by March 21st of the 
target year. 

 
4. Once the district has received a signed release, the associated questionnaire will 

be sent to preschool/school teachers. This questionnaire is due back to the Pupil 
Services Department by April 15th. 

 
5. The process of determining readiness will also include parent interviews and an 

evaluation of the child. Soon after March 21, the Pupil Services department will 
contact applicants to schedule parent interviews, and to schedule child evaluations 
by a school psychologist. Parent interviews and child evaluations must both be 
completed by April 15th. 

 
6. If necessary, in order to obtain more information about a particular child’s 

abilities, a Pupil Services staff member will observe the child in his/her current 
early childhood program and/or consider additional information. 

 
7. The areas to be examined are: 
 a. intellectual range 
 b. visual motor skills 
 c. auditory perception 
 d. social and emotional development 
 e. gross and fine motor skills. 
 
8. For Kindergarten, the minimal behaviors required for early admission are the 
ability of the child: 

a. to separate from the parent 
b. to pay attention 
c. to cooperate with peers and adults 
d. to respond to a new situation with apparent feelings of adequacy. 

 
9. All decisions for early enrollment are the responsibility of the Superintendent of 



Acton Public Schools and Acton-Boxborough Regional School District 
 

Schools. These decisions may not be appealed. Parents will be informed in 
writing of the decision regarding their child. 
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Value Added/Lost: Specialist History 
 
In the past 27 years, the Curriculum Specialist’s office shrank from three full‐time professional staff with a full‐
time administrative assistant and a budget to a low point in the late 90’s when the one remaining position was 
reduced to .75 and the balance of the full‐time position was the addition of a K‐12 Health Coordinator. In 2006, 
when the elementary science, social studies and health specialist was out on medical leave, the position of K‐12 
Curriculum Coordinator was created with some responsibilities for supporting elementary included in the 
roader K‐12 picture. In essence, the K‐12 Curriculum Coordinator was the ELA Coordinator and the Mathematics b
Specialist.  
 
I consider this year to be a “bridge year” in that I’m striving to continue the work I did in that capacity while 
assuming the responsibilities of the Director of Curriculum and Assessment. However, there are services that I 
can no longer provide given time constraints. These include the direct support and training to teachers in their 
use of mathematics assessments, directly supporting principals with their school‐based professional development 
by meeting with their faculties, running workshops and other PD offerings (only so much can be absorbed by 
teachers whose schedules are already full), spending time in classrooms to work with students struggling in 
mathematics, meeting with out‐of‐district organizations and town departments to plan projects and learning 
opportunities for teachers, etc. In addition, the new ELA and mathematics Common Core Standards require 
ubstantial time and effort to review, communicate, align, and plan for materials and professional development. s
Each content area is substantial enough to require a district‐wide leader.  
 
In order f supporting high‐quality instruction in every school, every classroom, 
every da ors and coaches who: 

 to accomplish our stated goal o

• 
y, we need curriculum specialists, coordinat

• 
Provide curriculum leadership 

• 
Plan and provide professional development 

nts 
• llaborations with museums, town departments and organizations 

Research and write competitive gra
Establish and nurture community co

• Maintain district‐wide connections 
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Acton Public School 
District

School Committee Meeting
December 16, 2010
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The following budget assumptions/key decisions are not listed in priority 
order.

1. Work with both towns to determine the revenues (e.g., state, local, including 
reserves, etc.) that will be available for the FY’12 operating budget(s), 
including fluctuating circuit breaker reimbursement.

2. Conduct negotiations with all major unions to produce fiscally responsible 
settlements.

3. Coordinate with the Town of Acton/Acton Health Insurance Trust the FY’12 
health insurance premiums/rates as early as possible.

4. Determine whether the APS Capital Plan (e.g., continuation of Phase II –
Roof Replacement) should go forward and, if so, what funding mechanism 
(e.g., debt inside Proposition 2 1/2, debt exclusion override, one-time 
revenue, etc.) should be used. 

APS/ABRSD FY’12 Operating Budget 
Assumptions/Key Decisions
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APS/ABRSD FY’12 Operating Budget 
Assumptions/Key Decisions (cont.)

3

5. Key decisions that need to be resolved:

• Decide on the appropriate number of sections at elementary grade levels.

• Review/determine elementary (K-6) classroom assistant staffing levels.

• Review/determine appropriate staffing levels at senior and junior high 
schools.

• Review/determine K-12 staffing (e.g., central office, curriculum, counselors, 
nurses, custodians, monitors, etc.) needs.

• Review/determine funding for textbook replacement (K-12).

• Review/recommend any CPA requests for funding.

• Review/determine ELL staffing as recommended in the Coordinated 
Program Review.

4

APS/ABRSD FY’12 Operating Budget 
Assumptions/Key Decisions (cont.)

6. Determine if existing user fees should be increased and new fees instituted.

7. Develop level service proposed budgets to meet changing revenues.

8. Discuss use of both town-wide reserves and school reserves in supporting both 
the FY12 budget and future budgets.  (Current FY12 discussion is $2 million.)
Discuss use of year end balances towards current and future fiscal policy.

9. Discuss the assumptions for FY12 of whether COPS expenses (Current FY12 
estimate is $72,000) should be/will be a town expense or included in the school 
budgets. 

10. Discuss and articulate underlying philosophical assumptions regarding all budget 
decisions (e.g. programs, class size, etc.)

11. Discuss the FY12 assumptions for funding allocation for APS Debt ($309k) and 
last year’s FY11 adjustment ($96k)
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MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
Functional Expenditures per
FTE AVERAGE Membership

Pupil Expenditures for School Years 2006-2009

School 2005-2006 School 2006-2007 School 2007-2008 School 2008-2009
System Per Pupil Expenditures System Per Pupil Expenditures System Per Pupil Expenditures System Per Pupil Expenditures

WESTON            $16,073 LINCOLN            $17,253 LINCOLN            $17,926 LINCOLN $20,344
LINCOLN            $15,651 WESTON            $16,463 CONC/CARL $17,486 CONC/CARL $18,328
CONC/CARL $15,424 CONC/CARL $16,331 WESTON            $17,017 WESTON $18,023
BROOKLINE       $14,929 CONCORD         $15,514 CONCORD         $15,928 BROOKLINE $16,847
CONCORD         $14,411 BROOKLINE       $15,098 LINC/SUD $15,549 CONCORD $16,342
NEWTON            $13,822 BEDFORD          $14,539 NEWTON            $15,498 NEWTON $16,243
FRAMINGHAM   $13,621 LINC/SUD $14,534 BROOKLINE       $15,431 LINC/SUD $15,775
LINC/SUD $13,546 NEWTON            $14,524 BEDFORD          $14,634 BEDFORD $15,616
BEDFORD          $13,495 FRAMINGHAM   $14,169 FRAMINGHAM   $14,621 FRAMINGHAM $15,373
LEXINGTON       $12,600 LEXINGTON       $13,574 LEXINGTON $14,469 LEXINGTON $15,368
WAYLAND          $12,317 WAYLAND          $13,214 WAYLAND          $14,033 CARLISLE $14,619
CARLISLE          $11,858 CARLISLE          $13,122 WELLESLEY       $13,916 WAYLAND $14,342
MAYNARD          $11,496 WELLESLEY       $12,776 CARLISLE          $13,382 WELLESLEY $14,330
WELLESLEY       $11,494 NEEDHAM         $12,070 NEEDHAM          $12,552 MAYNARD $13,478
NEEDHAM          $11,291 MAYNARD         $12,004 STATE AVG $12,497 STATE AVG $13,248
STATE AVG $11,211 STATE AVG $11,859 HARVARD          $12,429 HARVARD $12,968
ACT/BOXBOR $11,176 BOXBOROUGH  $11,689 MAYNARD          $12,230 NEEDHAM $12,955
NASHOBA          $11,020 ACT/BOXBOR $11,582 ACT/BOXBOR $12,228 BOXBOROUGH $12,927
BOXBOROUGH  $10,869 NASHOBA          $11,410 NASHOBA          $12,071 ACT/BOXBOR $12,733
HARVARD          $10,782 HARVARD          $11,187 BOXBOROUGH  $11,627 NASHOBA $12,398
LITTLETON        $10,445 WINCHESTER   $10,886 LITTLETON $11,357 A-B/APS AVG $11,872
BELMONT          $10,374 A-B/APS AVG $10,834 BELMONT          $11,301 BELMONT $11,653
WINCHESTER    $10,139 BELMONT          $10,764 A-B/APS AVG $11,256 WINCHESTER $11,373
A-B/APS AVG $10,087 LITTLETON $10,502 SUDBURY          $11,156 SUDBURY $11,248
SUDBURY          $9,851 SUDBURY          $10,395 WINCHESTER    $10,864 LITTLETON $11,231
ACTON               $8,997 ACTON $10,086 ACTON $10,283 ACTON $11,011

6

Goal: FY’12 “Level Service” Budget

OSA/AFSCME/Non-Union Staff:
*Health Insurance

HMO  75/25%
Indemnity 50%/50%

*Salary
$1 per hour increase for hourly employees
$2,000 annual increase for salaried employees and administrators

Teachers:
*Still negotiating
*Health Insurance 85%/15% budgeted (no change from FY11 Budget)
*COLA 0% increase budgeted
*Steps included (2.2% increase) 
*Lanes included (.7 % increase)

Moves current FY’11 staff forward to FY’12
Accounts for any loss in grants used to support FY’11 Budget (ARRA, Title 2A)
Health Insurance estimate 9% rate increase
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ABRSD/APS  Level Service Requests
(in thousands)

APS AB K-12

FY ’11 Final $25,910 $38,228

FY ’12 Level Service 
Requests $26,712 $38,875 $65,587

$ Change from 
Final FY ‘11

$801 $646 $1,449

1.7%

$64,138

% Change 
from Final FY ’11

3.1% 2.3%

8

Personnel Needs Not Yet Included 
in FY’12 Level Service

System-wide .2 ELL Chairperson
Increase funding for professional development activities
Increase funds for “Teacher to Teacher” initiative for more 
observation of teaching practices ($43,000)

ABRSD: 
Senior High

School Psychologist
Counselor
.4 FTE Art Teacher 
Special Educator 
Technology Teacher 

ABRSD:   
Junior High

Special Educator 
Two Special Education Assistants
.4 FTE Reading Specialists 

APS
(Prioritized)

K-6 19 Hour Math Assistant(s)
K-6 Classroom Assistants
K-6 Math Coach/Specialist
K-6 ELA Coordinator/Literacy Coach
K-6 Certified Librarian/Media Specialist
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Non-Level Service FY’12 Small Capital Budget 
Requests

System-wide Textbook replacement purchases

New version of MUNIS (municipal 
software)
Evaluate current analog phone system.  
Begin evaluating transition to a web-
based Voice Over Internet Protocol 
system

$242k for APS; 
$135 for ABRSD

?

Preliminary estimate 
$25k to 50k

ABRSD: 
Senior High

TV Studio Equipment Replacement

Smart Boards

2 new Mobile Computer Carts

Depending on level of 
equipment: range of 
$75k to $100k

$40k for another 10 
classrooms with a three 
year goal of 30 more 
classrooms

$35k

10

Non-Level Service FY’12 Small Capital Budget 
Requests (cont.)

ABRSD:   
Junior High

Mobile Interactive Whiteboard Devices

Classroom Performance System 
(individualized student response system 
to encourage class discussion and 
participation)

$400 each x 10 = $4k

$3k each for each 
classroom set of 32 
units

APS School Repairs and Equipment $20k
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Acton Public Schools

Paid from FY’10; frees up capacity 
during FY’11

Early Retirement Incentive        $120k
Out-of-District Tuition (3 Months) $267k

Total $387k
Grant charges committed for FY’11; 

freeing up capacity by the close of FY’11
ARRA IDEA Grants $286k

TOTAL    $673k

Strategic Decisions From FY’10 & FY’11
How Do They Affect FY’12?

12

Strategic Decisions From FY’10 & FY’11
How Do They Affect FY’12?

ABRSD Schools
Paid from FY’10; frees up capacity 

during FY’11
Early Retirement Incentive        $100k

Grant charges committed for FY’11; 
freeing up capacity by the close of FY’11

ARRA IDEA Grants $334k
TOTAL $434k
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FY’11 Year End Balances: 
How should they be used?

a) Use some of the FY’11 balances to “pay forward” 
some selective FY’12 expenses out of FY’11? 
(example: ERI & Out Of District Tuition)

b) Purchase on a priority basis requests not included in 
the FY’12 level service budget? (example: 
technology & textbooks)

c) Leave FY’11 Balances alone and allow them to flow 
into Free Cash (APS) and E & D (ABRSD) for use in 
future budgets? 

d) Some combination of above?

14

Remaining Grant Balances: How should they be 
used for FY’12 or FY’13?

Ed Jobs (Federal Grant)
$353k for APS; $467k for ABRSD-can be used during 

FY’11, during FY’12, or up to the first quarter of 
FY’13 for expenses directly related to the classroom 
(awarded August 2010)

Current recommendation: Reserve, if possible, for use 
in FY’13
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FY’12 Budget Items To Be Closely Monitored In 
Coming Months

Chapter 70: First Foundation Budget, then 10%? 5% cut? (10% 
Restoration equals $1.1 million= $476k Acton, $694k 
ABRSD)
Circuit Breaker Reimbursement? (FY’11 Budget: APS $321k, 
ABRSD $643k) (currently at 40%)

Regional Transportation Reimbursement? (FY’11 Budget: 
$593k) (could it be affected by state budget crisis?)

Health Insurance Trust/Rates for FY’12 (currently at 9%)?

Energy Savings-Lower Usage & NG Price Savings?

What is the Level of Reserves Needed to Support Level 
Service? (currently $2 million)

FY’11 Year End Capacity To Meet FY’12 Goals? 

16

ALG FY’12 Budget Status Review

December 16th Estimated Deficit:       $3.4m

(now includes $309k in debt service and $96k FY’11 adjustment 
as part of level service)

If $2m in reserves were used to support FY’12 budgets, the 
estimated town-wide deficit would now be $1.4m

Combined APS/ABRSD deficit would be $980k; Town $420k

Schools’ Portion of Deficit: ABRSD $600k,  APS $380k

Options to solve FY’12 shortfall will be reviewed:

a. Accelerate Payment of ERI and Tuition to FY’11 from FY’12

b. Review of all level service numbers and spending requests

c. Evaluate state budget situation throughout January 2011



9

17

FY’12 Expenditure Issue
How Can We Use FY’11 Balances For FY’12 Level 

Service Budget?

Option: Pay from FY’11 to free up capacity in FY’12 
Budget?

If last year’s option were to be repeated:

Early Retirement Incentive        $100k
Out-of-District Tuition (3 Months) $280k

Total $380k

18

Summary

FY’11 Capacity $673k

FY’12 Deficit $380k

Pay forward to eliminate APS deficit $380k

FY’12 level service budget attained

Remaining capacity in FY’11     $673k - $380k = $293k
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Current Unaddressed Needs

20

Personnel Needs Not Yet Included 
in FY’12 Level Service - Curriculum

K-6 Mathematics Assistants (Regular Education Mathematics Support 
for Students)
Add 18 hours per week per school Total Cost: $54K

K-6 Classroom Assistants
Currently funding 44 hrs. per week per school. 
Add 18 hrs. per week per school Total Cost $54K

K-6 Mathematics Coach/Specialist
Salary and Benefits Total Cost $75K

K-6 ELA Coordinator/Literacy Coach
Salary and Benefits Total Cost $75K

K-6 Certified Librarian/Media Specialist
Salary and Benefits Total Cost $75K



11

21

Personnel Needs Not Yet Included 
in FY’12 Level Service – Curriculum / Professional 

Development
This year, through the use of the appropriated budget, as well as the Title Grants, we 
are able to provide Professional Development offerings that support the district-wide 
goal of high-quality instruction. 

These include workshops, institutes, courses, study groups and the new Teacher-to-
Teacher Initiative 

We need to plan for future PD offerings based on the needs of the teachers, the 
schools and the district. These include:

common curriculum planning time for all teachers, 
time to analyze common formative assessments, and
time to collaboratively plan for instruction

Cost to keep Teacher to Teacher Initiative and plan for PD Needs: $43,000
(does not yet include the work of the Committee reviewing PD Program)

22

Non-Level Service FY’12 Small Capital Budget 
Requests - Curriculum

Textbook Replacement:

Phase I: Earth Science of new science program implementation 
(including non-fiction science leveled books)
Fiction selections for guided reading instruction (sets of leveled 
books)
Non-fiction (social studies) selections for guided reading 
instruction 
Reading programs
Updates and supplements for mathematics programs
Mathematics intervention and enrichment materials
American history and ancient civilization textbooks
Social/Anti-bullying Curriculum

Total Cost: $242k
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Non-Level Service FY’12 Capital Budget Requests -
APS Technology Needs

#1 – Complete Instructional Technology 3-Year Initiative 
Equip Remaining 1st-3rd Grade Classrooms (39) with Multi-Media 
Equipment
Total Cost:  $159,000

#2 – Increase Student Access to Computers
Upon Existing Lease Expiration, 106 MacBooks 
Re-Imaged as Student MacBooks
Each School to Receive 21 MacBooks (no additional cost)

24

Non-Level Service FY’12 Capital Budget Requests -
Facilities

2-Phase Capital Plan Already In Place

Phase 1:
Boilers (Conant, Gates, Douglas)

Ventilation Systems (Conant, Gates, Merriam Admin)

COMPLETED:    $1,470,550
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Non-Level Service FY’12 Capital Budget Requests -
Facilities

Phase 2:
Roof Replacements 

Douglas (Completed Fall, 2010) $567,300

Gates, Conant, Merriam Admin
TO BE COMPLETED $1.9 million

All three buildings are all functioning without 
requiring significant repair costs.

RECOMMENDATION: Delay next stage of Phase 2

26

Elementary Fees

Band $155
Covers elementary band and group instrumental 
lessons.

School Lunch   $2.25
Annual school lunch report at January Meeting.

Do not expect any increase in these fees at this time.
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Compensation for Salaried/Admin

54 Employees
6 Funded by Community Ed/School Lunch

$2,000 increase per employee
48 x $2,000 = $96,000 appropriated budget
($38,000 APS;  $58K AB)

2.3% overall increase
Ranges from 2% to 5% for most employees

Current FY’12 budget has place holder for 3% increase 
for admin salaried ($110K)

28

Summary

FY’11 Capacity $673k

FY’12 Deficit $380k

Pay forward to eliminate APS deficit $380k

FY’12 level service budget attained

Remaining capacity in FY’11 $673k - $380k = $293k

Unaddressed needs in FY’11 budget:

Textbooks $242k

Technology $159k

Superintendent’s recommendation: review FY’11 year end status in
March and, if possible, move forward with Textbook and Technology 
purchases.
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Balance of School Committee FY’12 
Budget Schedule

12/16/10 APS School Committee budget discussion continues

12/31/10 Acton Town Meeting warrant closes

1/6/11 Presentation of preliminary budgets to APS and AB Regional School 
Committees (overview/issues)

1/20/11 Discussion of preliminary budget with APS School Committee

1/22/11 Joint School Committee Saturday All-Day Session with presentations by 
school leaders; Selectmen / Finance Committee / public at large all 
encouraged to attend

2/3/11 AB Regional School Committee budget hearing (required by law) -
Possible Budget Vote &  Acton and Boxborough Finance Committees / 
Review / Comments to School

2/17/11 APS School Committee budget hearing (required by law) - Possible 
Budget Vote
Possible Joint School Committee meeting if vote needed on Regional 
budget/assessments (2/18/11 is deadline to vote according to Regional 
Agreement)

30

Balance of School Committee FY’12 
Budget Schedule

3/3/11 AB SC Meeting

3/?  Public Hearing for Acton Budgets (coordinated by Finance Committee)

3/17/11 APS School Committee Meeting

? Boxborough warrant goes to printer

3/24/11 Joint Acton/Acton-Boxborough SC Meetings

3/29/11 Acton Town Election

5/9/11 Boxborough Town Meeting begins

4/4/11 Acton Town Meeting begins

5/16/11 Boxborough Town Election
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